Permanent Tech Solutions
from the Pandemic

i



Nerd News

Amanda Comunale
Chief Operating Officer,
GTP Services LLC

GTP,

Confidential Document Property of MILWAUKEE TOOL Brookfield, Wisconsin 53005 2




COVID-19 Trials

TECHNOLOGY TRIALS STILL AVAILABLE
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free 60 day trials until 7/31, then 30 days

free 90 day trials

free 14 day trials of Quality & Safety and
Project Management Modules

up to $300 in training vouchers through Customer
Furloughed and Laid Off Worker (FLOW) Program

free 30 day trials of BIMPro

free 90 day trials of Manage360 Platform



State of the Industry

STRENGTHEN YOUR CONSTRUCTION BUSINESS
WHILE THE WORLD IS RE-OPENING

Global Pandemic

The impact of coronavirus on stock markets
since the start of the outbreak

-35%
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Economic
Uncertainty

Productivity
Challenges

LABOR SHORTAGE PERCENTAGES BY REGION

q MIDWEST

Labor Shortage
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Industry Focus at Beginning
of the Pandemic:

» Getting paid

= Paying our people

= Paying vendors and subs

Industry Focus Currently:
= Protecting workers
= Reorganizations
= Supply chain resilience
= Reassuring customers

What’s important to YOU"



W MCAA

State of the Industry

Worker Hour Change: Week of June 21st vs. Week of March 1st

21% and higher [ ]
20% 1% [
0% —— 6% I
5% —— 1% [am
0% —— -2%
3% —— -5%
6% —— -10% I
NM% —— -20% I
-21% —— -30% I
-31% —— -50%
) -51%and lower [N

PROCORE’ Source: Procore application daily log, data subject to change as customers update data
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llwW MCAA State of the Industry

Mechanical Contractors Association of America

Small Companies had the Largest Decline in Worker Hours

Small Companies had the Largest Decline in Worker Hours

PERCENT CHANGE IN WORKER HOURS VS. THE WEEK OF MARCH 1ST, BY COMPANY SIZE
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Audience Feedback

What’s important to YOU?2
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Technology Focus

STRENGTHEN YOUR CONSTRUCTION BUSINESS
WHILE THE WORLD IS RE-OPENING

O

. Access & .
Collaboration Security Productivity Safety
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Collaboration

COLLABORATION

Cloud Access Project Management Contracts & Sourcing Training
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Access & Security

@ ACCESS & SECURITY

Data Security Physical Access Virtual Site Access

@ DroneDeploy n Matterport
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Productivity

=) PRODUCTIVITY

Offsite Construction Rebalanced Supply Process-improvement
Success Chains Investments
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MCAA

Mechanical Contractors Association of America

Digital Cleaning and
Timekeeping Disinfecting Routines

Social Distancing
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Technology Focus

STRENGTHEN YOUR CONSTRUCTION BUSINESS
WHILE THE WORLD IS RE-OPENING

ae,

. Access & .
Collaboration Security Productivity Safety

What problems are YOU trying to solve with TEcH"
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Audience Feedback

What problems are YOU trying to solve with TECH?
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Upcoming Education

UPCOMING VIRTUAL EDUCATION

July 6 - 26 AEC Hackathon Online

July 25, 2pm ET Final Team Presentations
July 15, 3:30pm ET MCAA Webinar: Navigating State COVID Responses
July 15, 4:30pm ET Construction Dorks: Evolution of Construction Technology
July 17, 2:00 PM Coffee with Koontz, every Friday afternoon
July 21, 1pm ET MCAA Webinar: Harassment & Respect in the Workplace
Every Friday! ConTechCrew records live every Friday

July 24 Tauhira guest hosting
Aug 11, 1pm ET MCAA Webinar: Workplace Re-Occupancy Planning
Aug 31 - Sept 2 MEP Force Virtual Conference, $450

Nov 17 - 20 Autodesk University Virtual Conference, Free
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https://hackaec.com/
https://iapmo-org.zoom.us/webinar/register/WN_W8t96wIRTXiI63eZMmRJKw
https://www.constructiondorks.com/the-construction-dorkcast
https://www.mcaa.org/news/dont-miss-coffee-with-koontz-episode-7-the-role-of-the-local-affiliated-association-partnership-through-service/
https://attendee.gotowebinar.com/register/1110835905560860687
https://jbknowledge.com/thecontechcrew-podcast-episodes
https://attendee.gotowebinar.com/register/3202665573916243981
https://web.cvent.com/event/0fa9c350-87b6-46eb-b1ac-f13fc6127955/summary
https://www.autodesk.com/autodesk-university/

Conclusion

STRENGTHEN YOUR CONSTRUCTION BUSINESS
WHILE THE WORLD IS RE-OPENING

~ Nerd News

Access &

Security Upcoming Virtual
Education

Technology Trials
Still Available

Productivity

What’s ONE THING that you can apply TODAY?

Tauhira Ali, Sean McGuire,
tauhira@milwaukeetool.com smcguire@mcaa.org
262-402-2751 @MCAAGeek
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Let’s talk!
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